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Article Analysis
KOSAKA, K. (2020). How to Define and Measure Marketing Objectives: A Start-to-Finish Guide - Alexa Blog. Retrieved 6 September 2020, from https://blog.alexa.com/marketing-objectives/   
One of the relevant aspects of this article is that it supports the need to establish clear marketing objectives when making a marketing plan for any good or service. Every business has a marketing plan, which is a blueprint of various events or activities that employees should perform over a given timeframe. It is crucial to make clear objectives because they provide a sense of direction in an organization. The examples of objectives that are provided in this article are also customized to meet the specific needs of the business. Catering services manager is one among the other events in event planning that coincides with this article. Catering services manager performs several roles such as planning menus, scheduling staff rotas, ordering supplies, supervising various activities, presiding over hiring and training of employees, and reviewing the health and safety of employees and guests during an event, among other functions. This manager must always ensure that this organization has objectives that they must achieve at the end of every event. In this article, the author described marketing objectives, such as to target new customers, retention of existing clients, creating brand awareness, and promoting new goods or services. The catering services manager of any event can also integrate the above marketing objectives because they can benefit this organization to achieve reasonable growth. For instance, this manager can ensure that they target new clients during every event by ensuring that they provide the best products and services, thus attracting the majority of the people. The manager should also work towards the growing digital presence of this catering company on various social media platforms. This can be achieved by developing either a Facebook page for this company or any other platform to reach the ever-growing audience.
Similarly, the author is also relevant in her description of the SMART concept in relation to marketing objectives. Marketing objectives should be specific, measurable, achievable, relevant, and be of time-bound. The above model of SMART also applies in the field of event planning. For instance, in the catering sector, the catering services manager should always ensure that the objectives formulated embrace the SMART concept. For example, the objectives should be clearly defined to foster understanding among all employees. These objectives must also be measurable by ensuring that performance indicators are in place. The organization can aim at serving five hundred guests since this figure can be measured to determine whether it succeeded or failed to meet such expectations. Therefore, the SMART approach is quite ideal while coming up with marketing objectives for event planning.  

